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The fastest 
way to take 
smart 
devices 
from idea 
to end user
Whether building a single-use device 
from scratch or scaling a smart product 
line, with Mason it’s 20x faster and 10x 
less costly to build, deploy and scale. 
The Mason Smart Device Platform is the 
only fully managed infrastructure for 
developing and delivering dedicated 
devices. It frees innovators to focus on 
what matters: application development, 
feature specification and UX. 
Organizations of all sizes rely on Mason 
to bring innovations and hundreds of 
use cases to market without reinventing 
the wheel. 



INTRODUCTION

If you’re at a restaurant ordering a drink, do you ask for a cola or a Coke? 
What about when you need a tissue, do you ask for a Kleenex? Or if you 

cut your self, do adhere a “plastic bandage” or a Band-aid to the wound? 



Brand is what you use to tell your customers a story. It’s not just your 
logo, a font you use, or even the products you build and sell. Branding is 
all of these things and more. Brand is the experience your customers get 
when they interact with your company. It’s a feeling your customers get - 

it’s what makes your company unique.

What is Brand Recognition

Challenges Building Brand Recognition With Consumer Devices
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What is Brand Recognition?

Brand recognition is the ability for your target user or 
“target market” to identify your band by its “attributes”. 
These brand attributes could be a logo, a sound (like a 
jingle), or other visual elements like packaging or colors, 
even slogans. When you have good brand recognition, 
customers immediately understand who the company is 
when seeing or hearing one of your brand attributes. 



A few examples of companies who have demonstrated 
the ultimate brand recognition are: Nike (swoosh), Amazon 
(smile-arrow), McDonalds (golden arches) and Apple 
(apple with missing bite). When you see these logos, you 
immediately know who they are and the products  
they offer.


These brand giants have been around for decades but more 
recently some new brands have been becoming household 
names and like, Apple, are in the hardware space. Namely, 
Peloton. Known for their live and engaging high intensity 
workouts and a $36bn+ market cap (March 1st 2020), 
Peloton, has quickly become one of the most premium 
exercise equipment brands. 



Many companies however, unlike Peloton, don’t have 
hundreds of millions of dollars to invest in building their  
own custom hardware and instead build their products on 
commercial off the shelf (COTS) hardware. This leaves 
building brand recognition around your product  
rather difficult. 
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Challenges With Brand 
Recognition on Consumer Devices

We see products built on dedicated COTS hardware every  
day. Whether it be the glucose monitor your grandma uses to 
monitor her diabetes or the advertising display in the back of 
your uber to go visit her. Do you remember what company 
made the glucose monitor or advertising display in your  
uber? Or just that this glucose monitor was an old school  
Motorola phone and you didn’t know they still made those.



If you’ve been to a restaurant lately you’ve likely seen the 
overwhelmed staff collecting orders from a sea of on-demand 
food delivery “iPads” and “Samsung Tablets”. As a Grubhub or 
an UberEats how do you differentiate in this environment? 
Short of placing a vinyl sticker on the device, it has to be 
exclusively via software, you have to rely on the end user 
having the device’s screen on to display your product and 
brand. Otherwise they call out to the kitchen staff “Another  
take out order from the iPad!”. 



As a product owner responsible for developing a product that 
runs on dedicated hardware, it becomes problematic when 
your users can’t quickly identify your brand. Without brand 
recognition you lose out on word of mouth and potential 
market expansion or your users may not even know what the 
product is for. This leaves many product managers considering 
the option of building custom or bespoke hardware. 
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Developing Custom 
Branded Hardware3

If you’re building a product such as a glucose monitor, advertising display or even 
a restaurant ordering device you may consider an overseas manufacturer, rather 
than commercial off the shelf device, so that you can achieve your own custom 
branding. This is a costly endeavor and rife with it’s own challenges but may be 
worth it in the long run. 



“Chinese smartphone makers Huawei, Xiaomi and Oppo have occupied three 
positions among a ranking of the world's top five largest smartphone vendors by 
shipments in the third quarter of this year, according to a recent report from the 
market consultancy Gartner on Monday.” 1



Naturally, Chinese Original Design Manufacturers or ODMs, are where you land 
when evaluating custom smartphone and tablet manufacturing options. When 
working with an overseas ODM it is important to build a team experienced in 
doing so. Language and cultural barriers as well as industry knowledge can be 
gating factors to producing a quality product for your business.

Visiting factory sites and touring several ODMs before selecting the one you like 
may be required (generally a 5,000 device minimum commitment). As well as 
regular factory visits to ensure compliance and quality to your product standards. 
For many product managers, this might be outside your area of expertise or even 
an impossible task given financial constraints. 



But what other options are available? 



White labeling Mason Devices

In white labeling any Android device there are 3 
components to consider. 



1. The splash and bootup animation



Branding the splash image and bootup animation on 
Mason devices is as easy as uploading 	a logo. Follow our 
White Labeling Guide to learn about customizing the 
branding of your device.



2. The logo on the physical device



Mason offers co-branding of the physical hardware so that 
your logo is at the forefront of the user experience. 



3. The packaging



Custom packaging is key to gaining brand recognition at 
the first touch point of your customer -- the unboxing 
experience. Using Mason as the underlying infrastructure 
for your product gives you the ability to custom brand the 
packaging for your products. 
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Mason provides a goldilocks solution that gives you the 
control of building bespoke hardware from an ODM but 
the low-cost and flexibility of building COTS hardware. 
Using Mason you can create your own brand of 
smartphones or tablets for your product and get brand 
recognition without the huge up front expenditure of 
overseas manufacturing.  




Once your Mason account is created 
you can Order A DevKit to begin 

testing your software and even white 
labeling your device. 



Contact solutions@bymason.com to 
learn more about custom branding 

and other options. 

Sources: 

[1] https://www.chinadaily.com.cn/a/202011/24/WS5fbca013a31024ad0ba961bb.html

Sign up for a Mason Account to get started

https://platform.bymason.com/controller/signup
https://platform.bymason.com/controller/store
https://www.chinadaily.com.cn/a/202011/24/WS5fbca013a31024ad0ba961bb.html

